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It IS not easy

Effective marketing
Securing sales
Building systems for growth

Partnering with great suppliers

Recruiting and training great staff
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Let's break down a $10m solar business

IF, one good sales representative can;

Sell in a year $2,000,000

At an average sale price of $10,000 (pre STC rebate)
We need to secure 200 sales per year

An average of 4.2 sales per week
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To achieve $10m

Then, five sales representatives can;

$2,000,000 sales X 5 reps $10,000,000 in revenue
200 sales per year X 5 reps 1,000 sales per year
4.2 sales per week X 5 reps 21 sales per week

3(uotes .com.au @ SolarAudit % f!oi"'?'géead



o

Why build a $10m solar business?

REVENUE $10,000
Cost of Goods Sold Solar Kit $5,000
Installation $1,800
Lead Cost $350
TOTAL $7,150
GROSS PROFIT PER SALE $2,850

Total Gross Profit from 1000 sales $2,850,000
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The reward from a $10m solar business

Your other Expenses Manager $150,000
Rent and overheads $200,000
Ops and Admin $200,000
Appointment Setter $100,000
Sales People x 5 $300,000
Sales Commission x 5 $200,000
TOTAL EXPENSES $1,150,000
Net Profit after Expenses $1,700,000 (17%)
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It Is a Numbers Game

ot Lads How many leads do you need?
How many appointments can you make?

How many opportunities can you quote?

Traditional "

How many quotes can you close?
Funnel ya y
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Quality Focused, but it’s not easy.

Q) SESSIONS CONVERSION RATE
5 7,023 9.3% 2019-04-17 - 2019-04-24

© This funnel is based on a sample of your total visitors, Learn more.

STeP STeP 2 STEP 3 STEr 4 STEP S sTeR s STEP? STEPR sTeR e
Homeowner Vertical Already Address Bill Details SMS When-to-call Energy-also
SESNONS SESSIONS SESSIONS SESSIONS SESSIONS SESSIONS SESSIONS SESSIONS SESSIONS
7,023 5,637 5,430 5,310 3,801 3,655 1,486 1,142 655

B0.3% OF 7023 96.3% OF 5837 97.6% OF 8432 71.6% OF 5310 96.2% OF 3801 40.7% OF 3655 76.9% OF 1486 S7.4% OF 1342

O & O O O © © © 2

OROPOFF DROPOFF OROPOFF DROPOFF DROPOZ? DROPOFF DROPOFT DROPOFF CONVERSION
19.7% 3.7% 2.2% 28.4% 3.8% 59.3% 23.1% 42.6% 9.3%
(1L.388) (207 120 1.509) (144) (2,169) (344 487 (655)

Watch Watch Watch Watch Watch Watch Watch Watch Watch
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To Get You One Sale

10
Leads

5

Appointments Quotes

3uotes .com.au
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Lost Opportunities
LEAD to
APPOINTMENT
50%
| APPOINTMENT
to QUOTE
20%
Lelfds —— QUOTE to

SALE

c . 75%
Appointments Quotes
1
Sale

3[101:95 .com.au
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Lost Opportunities

You Have Control Over This Process

Branding, Products, Price, Presentations, Reputation, ect

\

[ |

10
Leads

5
Appointments

4
Quotes

Sale

3[.]01'.65 .com.au
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Here’s your numbers for one week

LEADS
APPOINTMENTS
QUOTES

SALES / Week

‘o

100% Leads Supplied

onversions

N

50% Lead to Appointment

40% Lead to Quote

10% Lead to Sale

/

SolarLead

One Rep
42 Leads
21 Appointments

17 Quotes

4.2 sales

-

N (L

J

Five Reps
210 Leads
105 Appointments

84 Quotes

21 sales

\
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3U0teS.com.au

Australia’s Leading Provider of Solar Leads

©2020 THREE QUOTES TRADING PTY. LTD. Proprietary and Confidential.



3Quotes Solar and Storage Lead Service

Service Overview

e Lead Price is $35 ex gst
e Replacement Guarantee - Money Back Refund
e Choose between Self-Serve or Daily Automated Service
e Support Helpline during business hours - 9am to 6pm EST
e Homeowners Introductions for;
o Solar and Energy Storage Solution
o Solar Expansions

o Solar Repairs
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Getting Started - www.3Quotes.com.au

3uotes .com.au Home Owners Commercial Solar Pow¢ r  Installers SignUp  C«¢ ntact Us

Australia’s Leading Provider of
Qualified Solar and Energy Storage
Ledus

ions to h seeking energy solutions

Let’s Get Started ©
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Acme Solar Australia $35 .00

Simple Portal

» Manage payments and invoices

» Set up Daily Supply Services

10 + records

Lead Invoice

o 3] Date " Vertical Service Name

» Buy Leads on the Solar Lead Market - - 0101218 S Pover+Cragy  ICUSTOMAREA VI Morogin 107+ s s
6881 - 20191218 Solar Power + Energy #CUSTOM AREA - VIC Momingion 3187 + Bal Smah

13:08:17 Storage 30km

» Manage Replacement and Refunds

ez - 2019-12-18 Solar Power + Energy #CUSTOM AREA - VIC Momingion 3187 + Bl Semith

13.08:08 Storage 30km
» Access and distribute Leads pall b orse’® e Eom  [CUSTOMAREA- VIO Momgon 17+ g s
zap?er 3 Boe4 . ‘zgz:gm :ln;(u;'m» Energy g:::mmn-wc Morminglon 3197 + Bl Smith

» Integrate with CRM systems

= ‘5}5‘
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Leads

[ =L | Download CSV for February 1, 2020 - February 29, 2020
'}

Lead Replacement Policy —

o« [ Purchased Pending m Denled [V Approved

10 4 records P | savo | Search:

From time to time, leads may be considered T e et e e o~
unsuitable because; - =
02228 - 2020-2;‘04 Solar Power OCUSZMEA- NSW lluka / 2450 oo V
. 392201 - giﬂa&;-bl Solar Power mGM AREA - Northern NSW. 2489 Pottsville E/]
» Customer is uncontactable
391984 - :?i?;ﬂa x;::.;. Eﬁﬂﬂ:'-:ﬂil—ﬂs\ﬁﬂ-llml 2480 East Lismore B
» Property is unsuitable I T o
» Lead duplication T e T Ce v
» Customer is not purchasing within 12 months e mEe mm DT e e &
» Customer details are incorrect B o T - - g“”"”"’
91550 - i:zﬂ:’ﬂz Solar Power ”:c::smuman—mwm 2444 ::;qwn |. B

Showing 1 10 10 of 19 entries.
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Homeowner’s name

Full street address

Phone number (validated)
Email address (validated)
Property electricity bill
Desired system

Call back time / notes

ONGIONONOKGXC,

Property roof image

A @ SolarAudit = ket

Time of
Request: 2016-05.18 09:26:59 (AEST)

Time of Valid, 3
lation: 2016-05-18 12:SI:36(AE$T) . :
First Name: Davici
Last Name: For
rest
Phone Number: 0406 328 046
Email Address.
ress: da'.-ldforresx@b'gpom com,
X .a
Propcnymress: .

38 Sunshine
Drive, Bibra Lake, Queenslang, 4207, Australia

Map Location:
Cation; -32.09661, 115.8371g
Postcode: 4207
State: Qo
Interested in: Solar Pawe
r
What is your aver,
b i age  $1.000. $1,250
Call-Back/co,
mment:
s::' Trursday anytime after 1 2pp Frida;
- Looking 1o instar sojar and p’erhap)s' :m ook
storage.




We look forward to

Delivering Endlece Sales Opportunities

Suotes .com.au



