
How To Build A

$10m Solar Business



It is not easy

Effective marketing

Securing sales

Building systems for growth

Partnering with great suppliers

Recruiting and training great staff



Let’s break down a $10m solar business

IF, one good sales representative can;

Sell in a year $2,000,000

At an average sale price of $10,000 (pre STC rebate)

We need to secure 200 sales per year

An average of 4.2 sales per week



To achieve $10m 

Then, five sales representatives can;

$2,000,000 sales x 5 reps $10,000,000 in revenue

200 sales per year x 5 reps  1,000 sales per year

4.2 sales per week x 5 reps  21 sales per week



Why build a $10m solar business?

REVENUE $10,000

Cost of Goods Sold Solar Kit $5,000

Installation $1,800

Lead Cost $350

TOTAL $7,150

GROSS PROFIT PER SALE $2,850

Total Gross Profit from 1000 sales $2,850,000



The reward from a $10m solar business

Your other Expenses Manager $150,000

Rent and overheads $200,000

Ops and Admin $200,000

Appointment Setter $100,000

Sales People x 5 $300,000

Sales Commission x 5 $200,000

TOTAL EXPENSES $1,150,000

Net Profit after Expenses $1,700,000  (17%)



It is a Numbers Game

How many leads do you need?

How many appointments can you make?

How many opportunities can you quote?

How many quotes can you close?



Quality Focused, but it’s not easy.
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Lost Opportunities
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Lost Opportunities
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You Have Control Over This Process

Branding, Products, Price, Presentations, Reputation, ect



Five Reps

210 Leads

105 Appointments

84 Quotes

21 Sales

One Rep

42 Leads

21 Appointments

17 Quotes

4.2 Sales

Conversions

100% Leads Supplied

50% Lead to Appointment

40% Lead to Quote

10% Lead to Sale

Here’s your numbers for one week

LEADS

APPOINTMENTS

QUOTES

SALES / Week



Australia’s Leading Provider of Solar Leads

© 2020 THREE QUOTES TRADING PTY. LTD. Proprietary and Confidential.



3Quotes Solar and Storage Lead Service

Service Overview

● Lead Price is $35 ex gst

● Replacement Guarantee - Money Back Refund

● Choose between Self-Serve or Daily Automated Service

● Support Helpline during business hours - 9am to 6pm EST

● Homeowners Introductions for;

○ Solar and Energy Storage Solution

○ Solar Expansions

○ Solar Repairs



Getting Started - www.3Quotes.com.au



► Manage payments and invoices

► Set up Daily Supply Services

► Buy Leads on the Solar Lead Market

► Manage Replacement and Refunds

► Access and distribute Leads

► Integrate with CRM systems

Simple Portal



From time to time, leads may be considered 
unsuitable because;

► Customer is uncontactable

► Property is unsuitable

► Lead duplication

► Customer is not purchasing within 12 months

► Customer details are incorrect

Lead Replacement Policy



Homeowner’s name

Full street address

Phone number (validated)

Email address (validated)

Property electricity bill

Desired system

Call back time / notes

Property roof image

Lead Format



We look forward to 

Delivering Endless Sales Opportunities


